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Stakeholder Diagram
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Five Year Plan 

Goals, Objectives, and Strategies

SWOT Analysis

Network Analysis

Creating a lively and vibrant downtown for a future thriving Phenix City. This will be achieved by 
providing successful public spaces to bring people together, promoting economic growth, and 
creating a city with a distinct architectural style while preserving historic resources. Residents 
and visitors alike will be drawn to the walkable, friendly community that is being cultivated in the 
revamped Phenix City.

Paving the way towards a vibrant and active 
future.

Businesses 
(long-term investors) 

Phenix City
 Downtown 

Residents (long-
term investors)  

Government (long-
term investors) 

Tourists and Visitors 
(temporary investors) 

 
- Future business 
owners 
 - Developers 
- Current employees of 
local businsesses

- Future employees of 
local businesses

- Current business 
owners

- Government employees 

-  Government officials

- Maitnance, public 
safety, and engineering  
departments 

- Families 

- Young professionals 

- Nature 
Enthusiasts

- Students 

- Citizens from 
surrounding cities  and 
states 

- Misc. tourists 

Phase 1: Landscaping & Aesthetics 

Phase 2: Amenities 

Phase 3: Development 

- Add additional trees, flowers, and shrubbery along Broad St and throughout 
the riverwalk 
- Add colorful sidewalk imagery throughout portions of the riverwalk
- Place dog waste bag dispensers along riverwalk near existing trash cans 
and at entances of riverwalk 
- Add signage to signify an entrance to riverwalk near 11th street 

- Repurpose parcels located between 5th and third avenue, and 15th and 16th 
street for 1-2 story multi-use buildings, primarily food establishments such as 
coffee shops, bars, and restaurants. This parcel is adjacent to the free public 
parking garage and near ample public street parking.  
- Establish permanent locations for small, mobile vendors throughout the 
riverwalk; particularly near the pedestrian bridge and designated ‹family zone›

- Establish 1-acre dog park near the pedestrian bridge and small 4,000 sq.ft.  
playground area near identified ‹family zone› 
- Add 250 sq.ft. bathroom building, water fountain, and seating  near proposed 
dog park and entrance of  pedestrian bridge 
- Install benches throughout downtown and identified areas along riverwalk
- Enhance Holland s creek riverwalk entrance by removing asphalt and adding 
stairs, railing,  and wheelchair ramp 
- Plan monthly events for food trucks and street vendors near the amphitheater 
and pedestrian bridge entrances

Dog Park

Night life
Family  and Entertainment

Mixed-Use Area

Flood Zone

Nature

Phase 1: Landscaping & Aesthetics 
Approximately 1 year 

Phase 2: Amenities & Enhancements 
Approximately Two Years

Phase 3: Development 
Approximately Two Year
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Opportunities for Economic Development 
Heavily Rely on Private Investment; Interest 
from Private Development Is Lacking
Stigma from City›s History

Heavily Car Oriented, not Safe for Pedestrians, and 
no Consistent Public Transportation Options
Lack of Seating, Lighting, and Walking Space on 
Sidewalks
Lack of Unique Architecture

Not Much Buildable Space for New Buildings

Unavailability of Usable Public Green Space

Proximity to Columbus

Safety and Walkability of Existing Entertanment 
District
Potential Flooding

Threats
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Strenghts

Unique History

Pedestrian Bridge and Car bridge

Access and Proximity to the River

Ample Free, Public Parking

Existing Entertainment District
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Ptential to Work With Influencerin the 
Outdoor Activity Communities
Enhancing Existing River-Front

Proximity to Columbus

Use of Eminent Domain to Re-
Purpose and/or Demolish Empty 
Buildings

Opportunities
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Those employed in the down-
town area will provide city 
leaders with feedback on is-
sues such as: transportation 

to downtown, safety, and 
quality of jobs. 

Residents will provide the 
city with constant feed-
back and suggestions as 
this plan is implemented. 

Residents will also deter-
mine the project’s level of 

success by their interaction 
with the downtown area. 

Business leaders from 
around the city will 
inform leaders of the 
needs for success-
ful business in the 
downtown area. 

Homeowners, par-
ticularly those lcoated 
close to the downtown area, 
will provide city leaders with feedback as to how 
the implmentation of this projects is effecting 
them. 

Downtown Revitalization Plan | Phenix City, AL
CPLN7200: Urban Design Studio
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±PARCELS
Community Garden
New Entertainment
District Buildings
Trees
Water
New Whitewater
Express

New Wintering Grounds
Green Space
Parking Lots
New Multi-Use Buildings
Form-Based Buildings in
Historic District
Sidewalks
Streets

Current Downtown
Buildings
Riverwalk
Re-Landscaped Slope
Landscape

Case Study
City of Soledad (CA) Downtown Specific Plan

Vision: There is no over-arching vision. Instead, 
they have visions for each street in their downtown 
area

Goals: 1. A vibrant hub for commercial activity, 
entertainment, and hospitality
		  2. A pedestrian-oriented downtown that 
showcases the City’s unique culture and history
		  3. A compact, mixed-use downtown 
		  4. A memorable place

Objectives: There are no objectives or strategies. 
Instead, there are suggested policies and actions. 
	

Residents Business and Homeowners

Those Employed in the Downtown Area University Students in the Surrounding Area

Spring 2022 | Assignment 6A: Communitcating | Instructor: Binita Mahato | Project Facilitator: Phenix City, AL | Student Name: Mark Aniadaga, Charles Jones, Benjamin McGarr

Visuals: Several visuals from their downtown’s form-based code assisted in this project’s development. 
	
Main Takeaways: How form-based coding can allow for economic diversity in the downtown area while 
still molding the features of buildings to fit the fabric and history of a city. This applies to Phenix City in 
that, just like Soledad, CA, different types of zoning in downtown can allow the city to shape the area into 
an economic center; this can be seen by the goals for downtown Soledad. 

New Commercial Zone

New multi-use building at the location of Phenix Plaza – have commercial 
space  along the bottom with apartments on the top. Maximum of 4 stories. 

Design specifications for the Commerical District should require multi-use 
space on the bottom floor while allow office or living space in the floors above. 
Phenix City should consider Incentive Zoning that would allow developers to 
build a fifth story if they implement features that further City goals.

New multi-use buildings along west of Broad Street that allow for City build-
ings to be consolidated. 

Source:TrapBag
Source: WC Smith; Our Community Now

New Entertainment Zone

Design specifications for the Entertainment district should require entrances on both 
the east and west sides of the buildings; strict specifications for decks and what can 
be placed on them; and signage specification. 

Incentive Zoning should be utilized to allow buildings to have a second story if they 

implement features that further City goals. 

New Historic District

New infill in the historic district that conforms to the new form-based code.

Form-based codes allow the City to maintain the characteristics of its historic down-
town while also allowing for diverse uses. 

Form-based codes also give developers room to put modern twists on new buildings 
while incorporating the required historic elements. 

Source: Cit of Savannah Source:United States Environmental Protection Agency

Relandscaping 

Work with a Landsape architect to redesign the riverbank to make it more 
accomodating for pedestrian travel. 

A tiered embankment would allow pedestrians to travel from the riverwalk 

to Broad Street and visa-versa. 

Source: Sargent Town Planning

Source: Sargent Town Planning

Attracting young adults to the down-
town area will not only increase ecnomic 
activty and pedestrian interaction with 
downtown, it will also help 
the city retain an edu-
cated workforce. 

The downtown 
area will serve as a 
space for students 
to study, work, and 
socialize.




